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Process and timeline

[bookmark: _GoBack]In Fall 2016, the Instructional Assessment Steering Committee (IASC) undertook the responsibility of reviewing the current instructional assessment processes in order to make recommendations for update and improvement.  IASC members reviewed the Course, Program, and Degree Learning Outcome assessment reports from the past year, held a joint meeting with the Student Learning Improvement Council (SLIC) to discuss past practice, and sent out a survey to all faculty asking about current practice and inquiring into the desired future approach. 

The IASC analyzed 112 survey responses. Members specifically looked for themes and general understandings in the written comments.  Detailed survey responses are found here. The recommendations below are the result of review and discussion at IASC meetings on 11/10/2016 and 11/28/2016. Expedient endorsement of these recommendations will allow the IASC to then create exact processes and procedures (forms, training, timelines) during Winter 2017 and implement them in Spring 2017.
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Recommendations

TCC instructional assessment includes three levels of outcomes: Course Learning Outcomes (CLO), Program Learning Outcomes (PLO) and Degree Learning Outcomes (DLO).  We recommend practices around the three levels as follows.

Course Learning Outcomes (CLO)
Recommendation
· CLO assessment will be determined by the individual disciplines (and their respective programs).  Course level assessment is the responsibility of each individual instructor at the college.  The program chair and his/her designated assessment person (if not the chair) along with their faculty will determine the process for collecting CLO data.  Faculty will collect information on student achievement of all CLOs.
· IASC, SLIC and the Office of Organizational Learning and Effectiveness (OLE) will provide professional development/guidance around CLO data collection strategies.

Rationale
The current CLO process does not provide reliable data for meaningful longitudinal comparison because of low response rates and opportunistic sampling. Creating strategies for collecting data on course outcomes, processes for aggregating the information in meaningful ways, and opportunities for instructors to reflect on the information in order to make improvements to their courses is essential.  Collecting data surrounding student achievement of course level outcomes allows for the meaningful, data driven approach to course proposal updates and discipline level strategies for improving student learning.
In order to respect the diversity of disciplines at TCC, CLO data collection strategies and implementation will be determined by the discipline and program chairs. Instructional leaders at the college (IASC/SLIC/OLE) will develop a toolkit for chairs that includes possible collection strategies such as the current survey; instructions/training on using the Learning Mastery tab in Gradebook in Canvas to gather embedded, authentic assessment data; and guidance on developing common assignments/rubrics.
Program Learning Outcomes (PLO)
Recommendation
· Composition of programs must be meaningful from both faculty and student perspectives. Individual discipline faculty, along with current program chairs and deans should analyze current programs to determine which disciplines belong to which programs.  As program composition is determined, the current PLOs should be re-evaluated for meaning and updated, if necessary.  
· PLO assessment will be done at the program level.  Program chairs, their designated assessment person and their faculty will determine their process for collecting and reporting on PLO achievement. Programs may elect to continue using the annual PLO form (updated) if that works well or they may choose a different process that works better for their needs.  This process is intimately tied to the collection of CLO data.  PLO assessment should include the aggregate of CLO data as well as any other meaningful research projects.  PLO assessment will be reported in the Program Review. More explicit guidelines for PLO assessment inclusion in the Program Review process is needed.
· Because longitudinal comparisons are important to mark progress and achievement, programs should choose assessment strategies that will remain stable.
Rationale
Individual programs should have the leeway to determine their own assessments within the proscribed PLO guidelines (to be created in Winter 2017).  Most PLO assessment should revolve around aggregating course level assessment meaningfully and connecting it to the program level outcomes.  The idea of PLOs centers on meaningfully grouping courses together into a program, identifying unifying outcomes for the program, determining how students are progressing in achieving those outcomes for the program, and making programmatic or curricular improvements based on collected information, as well as on community and other stakeholder needs.

PLO assessment need not be completely separate from CLO assessment.  After all, the programs are comprised of individual courses, and those course outcomes should be directly tied to program outcomes, allowing for data aggregation.

Degree Learning Outcomes (DLO)
Recommendation
· DLO assessment will be done on a yearly basis with a rotating schedule.  Rubrics will be created by IASC and/or SLIC to assess achievement levels of the individual DLO.  The process for applying the DLO rubrics will be created and applied uniformly to each DLO (with room for minor adjustment given the nature of each DLO).  Each DLO will be assessed at least once in a five-year cycle.

Rationale
The verbiage of the DLOs is currently under review by SLIC.  Once the DLO review is complete and the recommendations are endorsed, the annual DLO cycle will begin.  DLOs are the college-wide promise to students.  TCC commits to educating students by providing them the skills outlined by the DLO.  We must collect student DLO achievement data to determine individual DLO relevance and to guide interventions for greater student DLO achievement.
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