Instructional Assessment- Roles and Responsibility
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Deans
SPYD (annual)


Deans select 1 Core Theme/ TCC Value (Strat Plan) a year to focus on for the year


Chairs
3-Year Program Review
Lead SLO Assessment (annual)


Faculty
CLO Assessment Quarterly


Complete SPYD Annually:
highlight areas needs, accomplishments and contributions to the strategic plan. 


Confirm DLO Annual assessment. Confirm TCC Value/ Core Theme (per Deans) tracking.


Lead SLO Assessment- Section 3 of Program Review: 
1.Select a Specialization Learning Outcome (SLO) to assess.
2. Plan the assessment
 3. Communicate the SLO of the year to faculty. 


Confirm annual SLO to be assessed.
Select CLOs that align with this SLO. 


Tracks the CLO data throughout the quarter to gain insight/improve teaching and learning. 


Select an option to submit CLO Assessment.
Share CLO  assessment with Chair once a quarter. 


Track Section 2 of Program Review anually:
Chairs use SLO data to track and overall  complete Gains, Gaps Goals annually. Submit to Dean


Educate your areas about the selected Core Theme and TCC Value.


Communicate the need to assess/ track student learning.


Review and share results of SLO reports with faculty annually. 
Complete 3 year Program Review.  


EVERY professor selects at least one Course Learning Outcome (CLO) to assess every quarter.

































